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Waukesha County Criminal Justice Collaborating Council 

Evidence-Based Decision Making Victim Rights Workgroup 

Friday June 17, 2016 @ 12:00 PM 

 

Team Members Present:   

Victim Witness Coordinator Jen Dunn DOC Supervisor Marla Bell Public Defender Kelsey Morin 

Judge Michael Aprahamian   

   

Team Members Absent:   

Clerk of Circuit Court Kathy Madden   

   

Also Present:     

CJCC Coordinator Rebecca Luczaj Administrative Assistant Alison Ries 
Circuit Court Division 

Coordinator Amy Rendall 

 

Dunn called the meeting to order at 12:11 p.m. 

 

Approve Minutes from May 23, 2016 Meeting 

MOTION:  Bell moved, second by Aprahamian to approve the minutes from May 23, 2016.  Motion carried 

unanimously. 

 

Continue Review of Workgroup Work Plan & Logic Model 

Luczaj informed the workgroup that the Phase VI application requires that all four workgroup’s logic models 

be combined into one system-wide logic model for submission.  Luczaj distributed an example of a logic 

model diagram and explained how it should look.  The workgroup agreed that outputs are measurable 

results of program activities that lead to desired outcomes listed.  They are not, however, the changes the 

program will produce but will help assess how well the program is being implemented.  The workgroup 

discussed in detail each activity and developed outputs accordingly. 

 

Dunn and Bell will compile and incorporate the outputs discussed at the meeting and distribute the revised 

logic model to the workgroup. 

 

Discuss Next Steps 

The workgroup will conduct a final review of the logic model at the next meeting. 

 

Adjourn 

The meeting adjourned at 1:10 p.m. 

 

Next Meeting Date: 

Friday, June 24, 2016 @ 12:00 p.m. in room C179. 


